Mecklenburg County
Land Use & Environmental Services
Code Enforcement Department

Final Report to the
Building-Development Commission

Data Customer Focus Group

March 20, 2001



Memo

Date: February 21, 2001

To: Tom Dooley, BDC chair

From: Jim Bartl, Director of Code Enforcement

Re: Data Customer Focus Group Final Report

CC: All DCFG members, Dick Pacetti, Kari Lanning

This memo shall serve as the final report of the Data Customer Focus Group (DCFG) to the
Building-Development Commission (BDC).

In an effort to identify customer information needs, the DCFG met 12 times between September
20, 2000 and March 7, 2001. Overall, our customer base was well represented through the
various meetings, even to the point of holding special small group meetings to assure all sides of
the information need issue were taken into account (a summary attendance sheet is attached).
Throughout these meetings several exercises were performed to identify what those needs are
and how electronic information might best be presented to our customers.

The end result of this effort was the development of several mock up reports, which the
customers agreed fairly represent both their information needs, and a simple clear method to
communicate the information to them. Those reports are attached for your review.

The reports are divided into three components in the following order:
A. Legacy System
B. Plan Review
C. Permitting/Inspection System

In addition, the customers had other concerns, not related to the reports, which they wish the
LUES Design Team to address. Those concerns are as follows.

1. Need print buttons on all Internet screens, or anything you see.

2. Subcontractors need some easy, electronic way to verify if a General Contractor on a permit

application is using their name.

Must be able to download data in text form so customer can reconfigure, as needed.

Want to see the inspector’s comments.

Need an exception report on re-review (part of Commercial Process Initiatives).

The customer has a concern that failed inspections sometimes do not identify defect codes.

Customer still has to retrieve plans from the City in order to get their permit; the one-stop

shop method is not fully effective.

8. There is still some confusion in the facilitation staff on two issues: ETJ and how many sets
does the customer need?

9. Would like to see the website easier to navigate.

10. E-mail when the contractor’s account number shows activity.

11. Links to the other State and Federal agencies impacting their projects.

Nk W



The issue of integrated information on all jurisdictions is the most critical. The customers need a
single source of access for all regulators, which can impact, plan approval, inspections, and/or
certificates of occupancy. In one of the closing meetings, the DCFG received a presentation from
NuTech Solutions on alternate approaches to developing integrated information systems. The
DCFG thought this approach had merit, especially as applied to the problem of coordinating
databases between the City, County and 6 Towns. The DCFG strongly encourages the BDC and
the Code Enforcement Department to receive a similar presentation from NuTech, focusing on
this topic, and identifying the related strategies, costs and time lines.

Finally, the customers believe this work should be implemented as expeditiously as possible
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Reports Proposed

Under the Legacy System

(Subject to technical
feasibility and final cost.)
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Proposed Reports to be Included

in the Plan Review Module




Plan Review Deficiency Report

Building Review:
Issue

Accessibility Requirements
Doors

Ramps

Porch

Guardrail

Interior Wall Construction
Egress widths
Architect/Engineer Seals
Total All Defects

Code
Section
Vol. 1-C

1012

1013

1014

1015
Table 704

Table 1004
GS 83-14

Number of
Defects
92
12
12
13
11
40
38
37
255

% of total

36%
5%
5%
5%
4%
16%
15%
15%



Project No.:

PLAN REVIEW PROJECT SUMMARY

Project Name:

Date Submitted:

Date Entered Into System:
Preliminary Review? Yes

No

By clicking on
status, user
should get the

By clicking on
assigned reviewer,

user should get his e-

reviewer's mail address and
comments phone number

1% Review N ~~

Status Days in Reviewer Review Review

System | Assigned | Complete | Picked Up

Building Disapproved 12 P. Granson | 01/15/01
Electrical Approved 5 J. Weathers | 01/08/01
Mechanical Approved as 11 T. Pace 01/14/01

Noted
Plumbing
Fire Protection
Zoning
City Engineering
Urban Forestry
Environmental Health
2" Review

Status Days in Reviewer Review Review

System | Assigned | Complete | Picked Up

Building
Electrical
Mechanical
Plumbing
Fire Protection
Zoning

City Engineering

Urban Forestry

Environmental Health

Notes:

- User should enter the Project Number — the data should prefill automatically.
- The table should only list the affecting disciplines

- The user should be able to print the comments of all trades without having to click to get each trades’
comments individually.




Project Number:
Project Name:
Plan Reviewer: Patrick Granson <}=

CHARLOTTE-MECKLENBURG BUILDING STANDARDS

BUILDING PLAN REVIEW SHEET

Date:

By clicking on the reviewer’'s name, user
should get his e-mail and phone number

Review Number: Received: Completed:
Addressed Change
Sheet Issue Code or And
No. Section Corrected? Location

L]

g

Plan reviewer’s

comments go here

PN

By clicking on the
code section
referenced, A/E
should get a
summary of the

code

{}

A/E will note the
change and the
location for the
reviewer

system.

A/E will check the box when item is
complete; Gatekeeper will ensure all
items have been addressed before
allowing plans to come back into the




Proposed Reports to be Included

in the New

Permitting/Inspection Module
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Memo

Date: March 9, 2001

To:

Jim Bartl, Director of Code Enforcement

From: Dick Pacetti, Assistant Director - Technology

Re:

Timeline for Data Customer Focus Group Final Report Items

The issues and reports in this document fall into three categories:

A.

B.
C.

Items that can be accomplished with the current legacy system, depending on value to the
customer and cost

Items that can be accomplished through the Plan Review sub-project now in progress
Items that must be deferred until the Permitting and Inspections sub-project replaces the
legacy system

. Legacy Data

e Inspection Status Report
» Delivery: Not evaluated as of 3/9/01
e C(Certificate of Occupancy Status
» Delivery: 4-6 weeks after approval to begin work; will impact Plan Review sub-
project work

. Plan Review sub-project

e Plan Review Project Summary
e Building Plan Review Sheet
e Plan Review Deficiency Report
» Delivery: Production date of LAN-based system awaiting completion of technical
design (March 2001); Web enablement to follow

. New Permitting and Inspection sub-project

e Inspection Scheduling by Account Number
e Inspection Status by Account Number
» Delivery: No schedule available, will follow Plan Review, and may be purchased
system



Filename: Final Report

Directory: C:\DOCUME~N\SUSIE~1.TDG\LOCALS~1\Temp

Template: C:\Documents and Settings\susie. TDGI\Application
Data\Microsoft\Templates\Normal.dot

Title:

Subject:

Author: Mecklenburg Co.

Keywords:

Comments:

Creation Date: 3/1/2001 9:47 AM

Change Number: 10
Last Saved On: 3/12/2001 8:27 AM
Last Saved By: Kari L. Lanning
Total Editing Time: 117 Minutes
Last Printed On: 3/25/2002 11:32 AM
As of Last Complete Printing
Number of Pages: 16
Number of Words: 1,930 (approx.)
Number of Characters: 11,001 (approx.)
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